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CITY MANAGER INFORMATION REPORT
11/20/07

DEPARTMENT: Office of the City Manager
NAME: Douglas A. Selby

SUBJECT: City Council Salary Survey

This Information Report provides the results of staff research into compensation practices for
elected officials in local government and presents suggested options for an adjustment to the
compensation of the Las Vegas City Council.

Background

The current annual compensation for members of the Las Vegas City Council is $59,657 for
the position of Mayor and $45,410" for the position of Council Member (table one). The fast
base adjustment to this compensation was made in 1986. Since that time, the only increases
have been annual increases based on the Consumer Price Index (CPI).- While the annual
increases may help keep pace with inflation, those adjustments do not take into account the
changing expectations placed on Council members as the city has grown in size and stature.

The city has experienced unprecedented growth during this 21 year period whereby the city’s
geographic boundaries have expanded by 105 percent from 63.6 square miles to 130 square
miles; its population has increased more than 217 percent from 189,106 to nearly 600,000
citizens (placing Las Vegas among the 25 largest cities nationally); and the city’s annual
budget has increased more than 1,000 percent from $113 million to $1.4 billion. In addition to
the increased demands faced by City Council members due to the city’s remarkable growth
and development, City Council members have incurred additional responsibilities from
homeland security concerns to issues relating to an increasingly compiex regulatory, social,
and economic environment.

Council members are also now committed to sitting on new regional bodies that did not exist in
1986 such as the Regional Flood Control District, Southern Nevada Water Authority, and the
Clean Water Coalition. The combination of new and expanded workload and the fact that
Council members are now spending more time than ever working on constituent and '
government business warrants consideration of a base adjustment to the annual salary of City
Council members. '

' This figure represents the base -salary from FY2007 when this research was completed.
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e In their opinion, this salary recommendation reﬂected a compensation that would
recognize that a County Commissioner has a somewhat greater workload and larger
constituency than a City Council member.

2. Raise the base salary of the Mayor to 130% of the base pay of a City Council member.

e In nearly all of the communities that were researched, the Mayor was compensated
at a higher rate than other elected officials. This may be due to the fact that the
Mayor serves as the spokesperson for the municipality and typically has obligations
that are not shared by other Council members.

3. Retain the current work status of the Council members and do not make any adjustments to
the Council member’s ability to have outside employment.

e The question raised in the Council Review Committee Report does not concern the |
number of hours spent working on city business but instead addresses the ability for
Council members to have outside employment.

4. Provide a vehicle allowance to the Mayor and Council members.

A bill was introduced in 2002 based on these recommendations, but was never voted on by the
City Council.

In 2007, the Nevada legislature was asked to amend the City Charter to provide for the
creation of an independent salary commission to set the compensation for Council members.
That legislative request did not pass, leaving the Council with the option allowed by the City
Charter to adjust compensation through adoption of an ordinance.

Compensation Comparisons

Compensation of elected officials varies widely around the country. Even in the State of
Nevada, there is a wide variation of salaries of elected officials.

(Table Two)

Elected Official ' Annual Salary

Governor $141,000

Lieutenant Governor . $60,000

Secretary of State $97,000

State Controller $97,000

State Treasurer $97,000

Clark County Sheriff $143,661 .
Clark County Assessor $97,518 v . R
Clark County District Attorney $166,647

Clark County Commissioners $71,127

District Court Judges $128,700

North Las Vegas City Council $44,793
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Conclusion

Following the guidelines of the Final Report & Recommendations provided in
1998 and staff review of other similarly-sized, western cities, the base annual
salary of elected officials at the city of Las Vegas is lower than the average-base
annual salary of elected officials in those similarly-sized, western cities surveyed.
Because of the differences in compensation, the following could be considered:

1. Raise the base City Council member salary to 90% of the base salary of a
Clark County Commissioner.*

2. Raise the base salary of the Mayor to 180% of the‘ base salary of a City
Council member.*

3. Retain the current part-time work status of the Council members and do not
make any adjustments to the Council member’s ability to gain or maintain
outside employment.

4. Change the status of the Mayor to full-time and eliminate the ability for the
~ Mayor of Las Vegas to have outside employment. _

. Should the position of Mayor be considered full-time, whereas the
ability to have outside employment is eliminated, the salary
compared to that of a Council member should be adjusted to reflect
the difference in expectations. A 180 percent difference between
the salary of Council member and the Mayor accounts for an
average difference between Council members and Mayor’s salaries
in other similarly-sized, western cities.

5. Provide a vehicle allowance to the Mayor and Council members.
e $600.00 per month for the Mayor
e $500.00 per month for a Council member

* Increases in salary may only apply to officials after winning an election in the next
election cycle.

The Clark County Commissioners recently approved a four percent raise,
effective July 1, 2007 which increased the base commission salary to $71,127.
Subsequent four percent raises will take the commission salary to $73,972 in
2008, $76,931 in 2009 and $80,008 in 2010.

If the City Council were to approve the aforementioned recommendations, City
Council salaries for Wards 2, 4, and 6 shall each be $69,237.90 following the
primary and general elections that will be held in April and June of 2009.
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